
SanctuarY 

Child Safety & Wellbeing Policy 
Sanctuary acknowledges Jesus Christ as the Lord of the church, the alpha and omega, beginning and 

end, all that was and is and is to come. As slaves of Christ and witnesses to the gospel, we are called to 

embody Christ’s self-giving love, self-sacrificial use of power, and passionate concern for all peoples, 

especially children. 

Background 

Followers of Jesus are called to love friend, neighbour and enemy, with a special responsibility for the 

vulnerable (Matthew 25:31-46), including children (Matthew 18:2-6). This is not limited to people ‘like 

us.’ Instead, Jesus teaches that we are to reach out and protect those identified as enemies (Matthew 

5:43-48) or ethnic outsiders (Matthew 8:5-13); those who are sick, disabled or impoverished (Matthew 

11:4-5); and those who are marginalised because of profession, personal history, sexual identity, or 

sexual history (Matthew 21:31-32; Luke 19:1-10; Mark 2:25-17; Luke 7:36-50; Luke 7:1-10; John 8:3-

11). Such radical openness was practiced in the early church (Acts 2:1-21; 8:1-3, 9:1-16; 8:9-13; 8:26-

39; 10:1-11:18), and is demanded of us now.  

Purpose 

This policy seeks to help us live out our Biblical mandate as well as our responsibilities to comply with 

Child Safe Standards. It outlines how Sanctuary prioritises the safety and wellbeing of children, and the 

steps we take to ensure this. 

Scope 

This policy applies to all staff, the Leadership Team, volunteers, children, and members. It applies to 

all activities conducted by Sanctuary. 

CSS 2. Role of the Leadership Team 

A leader must be above reproach. (1 Timothy 3:2) 

The Leadership Team is elected before the covenanting service each year. All committed members are 

invited to be part of this election. Both committed members and members of the wider community 

are invited to share their thoughts on the direction of Sanctuary. 

As set out in the Leadership Covenant, the members of the Leadership Team will: 

• develop themselves as prayerful persons, in connection with God, place and people. 

• participate fully in the life of the church, especially as it gathers for worship. 

• nurture the growth of a church spirit that is safe, respectful, inclusive, transparent, liberating, 

honest and empowering. 

• encourage all in their participation in the life of the church in their worship, in their acts of service, 

in their dreaming of dreams and in their discernment of the Spirit’s leading. 

• develop trust and honesty with each other, support one another and work in good faith together. 

• participate in communal discernment and support the decision that is reached through this 

process. 

• carry out their responsibilities with diligence and close collaboration with each other, and accept 

when they are graciously called to account. 
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The Leadership Team has the role of making sure that Sanctuary prioritises children’s safety and that 

action is taken when anyone raises concerns about children’s safety. The Leadership Team will 

champion and model a child safe culture at Sanctuary. We encourage anyone involved with the 

organisation to report a child safety concern. The Leadership Team will work to create a positive 

culture around reporting so that people feel comfortable to raise concerns. 

Everyone at Sanctuary has a role in identifying and managing risks of child abuse and harm. The 

Leadership Team will make sure that staff and volunteers are conducting risk assessments and taking 

action to manage risks in accordance with this policy. They will also ensure that appropriate child safety 

training for staff and volunteers is identified and completed.  

The Leadership Team will conduct an annual review of how effectively Sanctuary is delivering child 

safety and wellbeing. The input of people involved with Sanctuary will be sought as part of this review.  

CSS 3. Children’s empowerment and participation 

Jesus took a little child, and placed him in the centre of the disciples … (Mark 9:36). 

Sanctuary is a child-centred organisation. We actively seek to include children’s views and ideas in our 

worship services and liturgies, Lent Book, website contributions, organisational planning, and 

management of facilities. 

We want children to develop new friends through Sanctuary and encourage children to be supportive 

of each other. We do not tolerate bullying or abusive behaviour between children and take action if 

this occurs.  

We respect the rights of children and provide them with information about their rights including the 

right to be safe at Sanctuary. We actively seek to understand what makes children feel safe in our 

organisation. We regularly communicate with children about what they can do if they feel unsafe.  

And God heard the voice of the child where he was … (Genesis 21:17) 

Sanctuary values the voices of children and will act on safety concerns raised by children or their 

families. Sanctuary supports children’s participation in the following ways:  

• regular discussions with children, including child-led conversations on what makes them feel safe 

and unsafe.  

• consult with children about proposed significant changes to the physical environment, policies, 

procedures, programs or staffing. 

• consider children’s views in decision-making. 

• provide information to children and families about Sanctuary operations, staffing and programs in 

ways suitable for different age groups and diversity of the children.  

CSS 4. Families and communities 

Pointing to his disciples, Jesus said, “Here are my mother and my brothers! For whoever does the will 

of my Father in heaven is my brother and sister and mother.” (Matthew 12:49-50)  

Jesus invites us to radical kinship beyond the biological family. Even so, Sanctuary recognises the 

importance of families in children’s lives, and involves parents and carers when making significant 

decisions about their children. Parents, families and communities are welcome to provide feedback at 

any time and are encouraged to raise any concerns they have with the Leadership Team.  

Sanctuary provides information to families and community about our child safe policies and practices 

including through: 
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• publishing this Child Safety and Wellbeing Policy and Code of Conduct on our website. 

• publishing material on child safety and wellbeing, and our policies and procedures, in emails, in 

our newsletter and in sermons from time to time. 

CSS 1. Creating culturally safe environments for all ATSI children and their families 

God said: When I shut up the heavens so that there is no rain, or command the locust to devour the 

land or send pestilence among my people, if my people who are called by my name humble themselves, 

pray, seek my face, and turn from their evil ways, then I will hear from heaven, and will forgive their 

sin, and heal their land. (2 Chronicles 7:13) 

Sanctuary acknowledges the Peek Wurrung people of the Eastern Maar Nation, the traditional owners 

of the land where our building stands, a land threaded with rivers and bounded by the sea. We 

acknowledge that Sanctuary regulars and friends worship, work and play both on these lands and those 

of diverse First Peoples; and that these many lands were taken by force, never ceded. We grieve over 

the violence that has been and continues to be visited upon First Peoples by our governments, our 

institutions, and our churches, and we repent of our complicity in this violence. We pay our respects 

to elders past and present. We commit ourselves to a stance of openness and learning from them, as 

we work and pray for justice and right living in relationship with this land and its people. 

Sanctuary is committed to being a space where Aboriginal and Torres Strait Islander culture is 

celebrated, and ATSI children, families and community members are welcomed and included. 

Strategies to embed cultural safety for Aboriginal and Torres Strait Islander children include: 

• having an Acknowledgement of Country at all events and worship services 

• using some local language in some services 

• hanging a painting by an Indigenous elder in the worship space 

• marking special days and seasons, e.g. Aboriginal Sunday 

• advertising cultural awareness activities and resources  

• planting locally Indigenous flora around the building, and in congregational gardens 

• ongoing learning about locally Indigenous flora, fauna and country 

• periodic preaching on Indigenous ways of knowing 

• ongoing professional development on Indigenous theologies and culture 

• ongoing stance of learning 

CSS 5. Valuing diversity 

O! Look and wonder how good it is when all God’s children live together in harmony. (Psalm 133) 

Sanctuary acknowledges that all nonindigenous members of our society are immigrant peoples whose 

cultural, linguistic and religious heritages should be honoured. Sanctuary recognises that people who 

live with permanent disabilities or chronic or degenerative illnesses, physical or mental, are close to 

God’s heart and a precious part of our life together. Sanctuary also recognises that there is a diversity 

of sexual and gender identities and orientations, and that LGBTI people and their children are close to 

God’s heart and a precious part of our life together. 

We recognise that there are many and various ways of being family and raising children, and we affirm 

all ways which protect children from harm and which encourage and enable people to flourish. 

Sanctuary values diversity and equity for all children. To achieve this, we: 

• welcome and support participation of all children, including children with disability, children from 

culturally and linguistically diverse backgrounds, those who are unable to live at home, LGBTIQA+ 

children, neurodiverse children, and ATSI children and their families. 



 4 

• offer children and families the opportunity to provide information about themselves, including any 

specific needs which need to be met to enable full participate in our programs. 

• have zero tolerance of racism and other forms of discrimination and take action when 

discrimination or exclusion is identified. 

• strive to reflect the diversity of our community through representation on our Leadership Team. 

• ensure images used in online liturgies and the website reflect a diversity of cultures, abilities, ages, 

sexualities and genders. 

• employ liturgical resources, songs and prayers from a diversity of cultural backgrounds. 

• engage multiple senses in our worship services. 

• identify and remove ableist language from our songs and liturgies. 

• provide regular opportunities for all children to contribute to the witness of the church. 

• regularly preach, teach and model inclusion, affirmation and belonging. 

• publicize our affirming stance on our website and in other places. 

• build relationships and have a presence in the wider LGBTIQA+ community. 

• ensure our building facilitates inclusion of children of all abilities. 

CSS 6. Recruiting staff and volunteers 

Choose from among yourselves people of good standing, full of the Spirit and of wisdom, whom we 

may appoint to this task. (Acts 6:3) 

Sanctuary puts child safety and wellbeing at the centre of recruitment and screening processes for 

staff and volunteers. We only recruit staff and volunteers who are appropriate to engage with children. 

No person may be considered for a position of leadership or voluntary work in any church related 

activity until they have participated in the worship and common life of the church for at least twelve 

months. This does not apply to a pastor. 

Before appointing a person to any paid employment position at Sanctuary, including positions of 

pastoral or other leadership, we will interview them, seek confidential references, and arrange for a 

new Police Check. 

All pastors and lay leaders (whether or not they have a special responsibility for children), all volunteers 

in programs for children, and all persons assigned tasks which would give them any form of 

responsibility for any activity which may involve children must: 

• read and abide by the Congregational Commitment. 

• read and abide by the Leadership Covenant. 

• have a current WWCC registered for Sanctuary, or an equivalent check. 

• read and comply with all aspects of this policy. 

• read, sign and comply with the Code of Conduct. 

All pastors must also hold a Police Check issued within the past two years. 

The pastor’s Statement of Understanding sets out further requirements of pastors regarding 

accountability, professional ethics, and ongoing professional development and supervision. 

The leadership team is accountable to the congregational meeting for their provision of leadership, 

oversight, management, and care. 

One person from the leadership team is designated Head of Organisation for the purposes of the 

Reportable Conduct Scheme. The Head of Organisation must ensure that pastors and other leaders 

comply with this Church Safe Policy, and in particular must monitor the currency of each church 

leader’s WWCC and receive any notifications from the Department of Justice. 
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Sanctuary will enforce this policy, the Code of Conduct and any other child safety and wellbeing policies 

(see list below). Potential breaches by anyone will be investigated and may result in restriction of 

duties, suspension or termination of employment or engagement or other corrective action. After 

applying for a WWCC, any employee, lay leader or volunteer of Sanctuary who is issued with an Interim 

Negative Notice will immediately cease working with children and will avoid being left alone with 

children until the matter is resolved by the Department of Justice. More information can be found in 

our Complaint Handling Policy. 

CSS 7. Complaints and reporting  

Take note of those who do not obey what we say in this letter; have nothing to do with them, so that 

they may be ashamed. Do not regard them as enemies, but warn them as siblings. (1 Thessalonians 

3:14-15) 

All reports of child abuse and child safety concerns will be treated seriously, whether they are made 

by an adult or a child and whether they are about the conduct of an adult or a child. All complaints and 

child safety concerns will be responded to promptly and thoroughly. 

Sanctuary has a Complaint Handling Policy that includes information for staff and volunteers about 

how a complaint or child safety concern will be responded to. An easy-to-understand complaints 

information sheet will be provided for children, families and the community to know about the 

complaint process and the supports available to those making a complaint and those involved in the 

complaint process. 

If a complaint includes an allegation or incident of child abuse or harm, then staff and volunteers at 

Sanctuary must report it in accordance with the Complaint Handling Policy. Sanctuary staff and 

volunteers are required to prioritise children’s safety in any response and to report all potentially 

criminal conduct to Victoria Police. Staff and volunteers may be subject to actions to support child 

safety including:  

• being stood down during an investigation or terminated following an investigation. 

• having their duties altered so they do not engage with children at Sanctuary. 

• not allowing unsupervised contact with children at Sanctuary. 

Complaints can be emailed to sanctuarybaps@gmail.com or you can speak with a Child Safety Person.  

If there is concern for the immediate safety of a child, call 000 straightaway. 

Child Safety Person: The Pastor and each member of the Leadership Team is a Child Safety Person. 

A Child Safety Person has responsibility for responding to any child safety related complaints or 

concerns. Each Child Safety Person is introduced to children so they know and understand who the 

appointed people are, and how and when they may contact them.  

CSS 8. Supporting staff and volunteers 

Jesus says: If any of you put a stumbling block before one of these little ones who trust in me, it would 

be better for you if a great millstone were fastened around your neck and you were drowned in the 

depth of the sea. (Matthew 18:6) 

Sanctuary is committed to ensuring that all leaders, staff and volunteers receive training to ensure they 

understand their responsibilities in relation to child safety and to support their engagement with 

children. Sanctuary assists its leaders, staff and volunteers to incorporate child safety considerations 

into decisions and to promote a safe environment where children are empowered to speak up about 

issues that affect them. 

All pastors, all members of the leadership team and all people to whom ongoing administrative tasks 

are delegated are required to attend a BUV endorsed child safe awareness workshop (or a workshop 

mailto:sanctuarybaps@gmail.com
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endorsed by the Safe Church Training Agreement [SCTA]) under the National Council of Churches in 

Australia – Safe Church Program) within their first year of ministry and attend a refresher workshop 

every three years. Sanctuary will cover the costs of their attendance. Training will be recorded in the 

Child Safety Training Action Plan.  

Staff will receive supervision to support their engagement with children and for compliance with our 

Code of Conduct and Child Safety and Wellbeing Policy. 

Issues or concerns about behaviour with children will be raised immediately and addressed in line with 

our Code of Conduct and Complaint Handling Policy. 

CSS 9. Risk management 

A prudent person foresees danger and takes precautions. (Proverbs 22:3) 

Sanctuary recognises the importance of identifying and managing risks of child harm and abuse in the 

physical and online environments hosted by Sanctuary. The safety of children is best ensured by 

keeping them and their activities and carers easily visible. Therefore: 

• It is everyone’s responsibility to help ensure that no child is ever taken to or left in a closed room 

or other concealed location with any adult who is not a parent of that child, or who is not acting 

at the specific request of a parent of that child. 

• When any supervision or care of children is provided, two or more adults should be in attendance 

at all times. If there is a reasonable exception, such as one adult needing to seek first aid or a child’s 

parent, the remaining adult should be with more than one child. 

• When transporting children to or from events, there should be two adults in each car. At least one 

must have a Working with Children Check (WWCC). If it is unavoidable that there is only one adult 

in the car, then that adult must have a WWCC, the parent must have provided consent, and the 

adult must text at both departure and arrival to the parent and to one other leader involved in the 

event. This clause does not apply to parents with their own children. 

• Pastors and leaders must not seek out or ‘friend’ children on social media. 

• If a child seeks a Zoom meeting with a pastor, they do so in a public area of the family home while 

a parent or carer is present. 

• To minimize the risk of a child being left alone in a room with an adult, we do not use Zoom rooms 

in online worship. 

We conduct regular risk assessments and have a risk management plan to address the risk of child 

abuse and harm at Sanctuary. The risk management plan is developed in consultation with our staff, 

volunteers, parent representatives and children. We will ensure that any risk controls put in place 

balance the need to manage harm with the benefits of participating at Sanctuary. The Leadership Team 

is responsible for approving the risk management plan.  

Any contractors or other providers of services will always be supervised by a member of staff while 

working with us to ensure child safety.  

CSS 10. Review 

Lift your drooping hands and strengthen your weak knees, and make straight paths for your feet, so 

that what is lame may not be put out of joint, but rather be healed. Pursue the welfare of everyone, 

and the holiness without which no one will see the Lord. (Hebrews 12:13) 

Sanctuary will review all child safe practices and policies at least every two years. We will also review 

relevant practices and policies in response to a child safety incident or ‘near miss.’ Findings from 

reviews will be reported to the people involved in our organisation and also inform our approach to 

continuous improvement of our child safety practices. Reviews are overseen by the Leadership Team 

and will be informed by consultation with children, families and staff.  
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CSS 11. Documentation 

Let every person be subject to the governing authorities … Owe to no one anything, except to love one 

another; for the one who loves another has fulfilled the law. (Romans 13:1, 8) 

Record keeping: Sanctuary is committed to making and keeping full and accurate records about all 

child-related complaints or safety concerns. All child safety complaints, concerns, incidents and ‘near 

misses’ will be recorded.  

Records which may assist with the investigation of a complaint or safety concern will be identified and 

kept as part of the record of an investigation. Records will be kept even if an investigation does not 

substantiate a complaint. We will record and keep the outcome of any investigations, and the 

resolution of any complaints. This includes findings made, reasons for decisions and actions taken. 

Records will be stored securely and kept by Sanctuary or, if it closes, the Archives of the Baptist Union 

of Victoria, for at least 45 years. 

Information sharing: Where it is appropriate and in their best interests, Sanctuary may share relevant 

information to promote the safety and wellbeing of children. Sanctuary will keep information about 

complaints confidential, except where it is necessary to share information to respond properly to a 

complaint or to prioritise child safety. Sanctuary may also need to share information about incidents 

or complaints with external authorities to comply with the law or to prioritise safety. More information 

is available in our Complaint Handling Policy. 

Relevant documents: Sanctuary has commitments, policies and procedures documenting how our 

church is safe for children. The following commitments, policies and procedures work together to 

support child safety and wellbeing across all of our operations: 

• Sanctuary Congregational Commitment  

• Sanctuary Leadership Covenant 

• Pastoral Statement of Understanding 

• BUV Code of Ethics & Companion Guide 

• BUV Complaint Procedure for Allegations of Misconduct by Pastoral Leaders 

• Child Safety and Wellbeing Policy  

• Code of Conduct  

• Complaint Handling Policy 

• Risk Management Plan 

• Child Safe Training Plan  

These documents are shaped by the following supporting legislation: 

• Child Wellbeing and Safety Act 2005 (Vic) (including Child Safe Standards) 

• Children, Youth and Families Act 2005 (Vic) (including reporting to Child Protection) 

• Crimes Act 1958 (Vic) (including Failure to Protect and Failure to Disclose offences) 

• Wrongs Act 1958 (Vic) (including Part XIII – Organisational liability for child abuse) 

as well as community consultation, denominational recommendations and peer examples. 

Definitions 

Leadership Team means the pastor and elected leaders of Sanctuary. 

Child abuse means: 

• a sexual offence committed against a child 

• an offence committed against a child under section 49M(1) of the Crimes Act 1958 (Vic), such as 

grooming 
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• physical violence against a child 

• causing serious emotional or psychological harm to a child 

• serious neglect of a child.  

Harm is damage to the health, safety or wellbeing of a child or young person, including as a result of 

child abuse by adults or the conduct of other children. It includes physical, emotional, sexual and 

psychological harm. Harm can arise from a single act or event and can also be cumulative, that is, 

arising as a result of a series of acts or events over a period of time. 

Child/Children means a person who is under the age of 18 years. 

A concern refers to any potential issue that could impact negatively on the safety and wellbeing of 

children. 

A complaint is an expression of dissatisfaction to Sanctuary related to one or more of the following: 

• our services or dealings with individuals  

• allegations of abuse or misconduct by a staff member, a volunteer or another individual associated 

with Sanctuary 

• disclosures of abuse or harm made by a child or young person 

• the conduct of a child or young person at Sanctuary 

• the inadequate handling of a prior concern 

• general concerns about the safety of a group of children or activity. 

 

Date of Policy:  19 July 2022 

Approved by:  Leadership Team 

Review Date:  19 July 2024 


